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Question 1
Since licensing boards and ACR acknowledge that providers don’t need to be board-certified to practice rheumatology, could this be licensed versus board-certified?
Answer 1
When scanning our current members and their practices, having this distinction in place would not eliminate any of our current members. We are also aware that the tides are changing, and there are 27 states that allow nurse practitioners to practice without collaboration. We are unsure if this will have a ripple effect in rheumatology, especially because it is a complex specialty. We approve memberships on a case-by-case basis and try very hard to include as many rheumatology professionals as possible.
Question 2
Emeritus status: Is there a way to include people who have had a history in rheumatology to stay connected still? With so many changes in healthcare, I worry we lose the wisdom of those who have been doing this for much longer. It’s tricky for managers to fully retire these days and not need to work anymore. I feel we need as much support as we can with so much against us these days.
Answer 2
The membership categories were developed by the membership committee and approved by the board of directors and passed at last year’s conference in 2023. The terms of these membership types are unchanged from what was voted on last year. We did have the attorney freshen up the language to bring us up-to-date, and this is why we are collecting feedback from you, our members, so questions are answered.
Question 3
Officer terms: Does this mean that officers can hold positions indefinitely?
Answer 3
Officers will not hold indefinite positions on the board. We are implementing clear rules to ensure consistency and alignment with the committee guidelines. The executive committee (president, VP, treasurer, and secretary) will have defined term limits. The VP will serve for two years, transition to the presidency for two years, and then serve one year as past president. This structure provides stability and aligns term limits, avoiding separate annual votes for treasurer and secretary. For example, if a director has only one year left on their 2-3 year term and is elected as secretary or treasurer in that final year, they would only have one year to learn the role before stepping off the board. The new proposal will extend their term by one year, allowing them to complete a full term in the officer role before stepping down. This adjustment ensures consistent management while still rotating new officers through the VP and president roles. 
The proposed change to extend the term limit for an officer by one year is designed to maintain continuity and stability within NORM. Experienced officers bring invaluable knowledge and leadership skills that are essential during times of transition and growth. By allowing a slightly longer term, we can ensure that NORM benefits from the seasoned guidance of leaders, thereby enhancing the overall stability and effectiveness of the organization. Having experienced managers hold board seats is of paramount importance to NORM. The requirement that board members have at least three years of membership is in place to ensure that those in leadership positions have a more in-depth understanding of the organization and are well-equipped to provide the best possible guidance. Experienced managers bring a wealth of knowledge and expertise that is crucial for making informed decisions and steering NORM towards its strategic goals.
Question 4
Why are physicians not voting members?
Answer 4
NORM is a group that was formed by rheumatology managers for rheumatology managers. We expanded membership to include positions other than managers a few years back as we recognize that our material may be applicable to others in the practice. We absolutely love the diverse group that we have and the input from all viewpoints, but we wanted to be sure that we stay true to our roots and keep the day-to-day manager at the center. We do not ever want to see NORM lose that focus. Membership voted last year to divide our membership categories and assign voting privileges to only the day-to-day manager for that reason.


